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MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

@-Pabouast mporpaMma M CIAILIAHEL

«MeHEeDKMEHT» 3aHUMaeT 0co00e MEeCTO B pPsAy Y4YEeOHBIX AMCUUIUIMH Pa3HBIX
HaIpaBJIEHUH, MOCKOJIbKY JESATEIIbHOCTh YEJIOBEKA SIBJSETCSI OCHOBOM €ro CYIIECTBOBAHUS U
pazButus. OH OCO3HAHHO MJIM OECCO3HATENbHO IOCTOSIHHO YYacTBYET B OpraHU3alMOHHBIX
mpoueccax, SBJSACH JIEMEHTOM Pa3IMYHbIX COLMAIBHBIX, YIKOHOMUYECKHX, KYJIbTYPHBIX U
UHBIX OpPraHM3allMOHHBIX CTPYKTYp. MEHEI)KMEHT paccMaTpuBaeTcsi Kak OJMH U3
OCHOBOIIOJIAralOIIMX 3JEMEHTOB HAaydyHON Oa3bl yHpaBlIeHUS U SKOHOMHUKU. B pesynbrare
U3Y4YEHUS MEHEDKMEHTa Oy[eT NOCTUrHyTa IeJib HAJENUTh CTYAECHTOB (yHIaMEHTAIbHBIMU
3HAHMSIMM O TPUHLUIIAX M 3aKOHOMEPHOCTSX BO3HMKHOBEHHS OpraHu3alyi, 3aKkoHaxX u
UHCTpYMEHTaX HuX 3¢¢dekTuBHOro ¢yHkuuonuposanusa. CdopMupoBaTh Yy CTYIEHTOB U
ciymarenei pyHaaMeHTaIbHOE MPEACTAaBICHUE O TEHISHIUAX Pa3BUTHSI MEHEIKMEHTa BOOOIIIE,
U MEHEKMEHTa B BBICOKOTEXHOJIOTUYHBIX OTpacifX, B 4YacTHOCTH. JlaTh HaBBIKM YydeTa
B3aMMOCBSI3M 3KOHOMHUYECKON Cpellbl U CTPAaTeruy pa3BUTHUS OpraHU3alMM; OpraHU3aMOHHOMN
CTPYKTYpBl U MOTUBALlMOHHOMN MOJUTHUKHU OPraHU3alUK; BEIOOp CTHIIS JIMAEPCTBA U YIIPaBJICHUS
KoH(pmukTamu. JlaThb mNpakTUYeCKHe 3HAHUS pacdyeToB HPPEKTUBHOCTH YIPABICHUYECKUX
pelIeHni pa3HOTO YPOBHS CIIOKHOCTH. HayuuTh olleHMBaTh CpaBHUTENbHYIO 3((EKTUBHOCTH
BAPUAHTOB YIPaBJICHUECKUX PELICHU.

Ileab 0CBOEHUNA TUCHMIJIMHBI:

B xauectBe nenei 0CBOCHUS JUCUUILUIMHBI « MEHEIKMEHT» SIBJISIOTCS:

- YCBOGHHME OCHOBHBIX COOBITUH B pa3BUTUSI TEOPUU U MUCTOPUU MeHeKMeHTa B Poccun
U 3a pyOexkoM, H3ydeHHE, CHUCTEeMaTH3alus M 3aKpelIeHHE OCHOB TEOPUU U NPAKTHKHU
YOPABJIECHUS MPEANPUATHIMH, NPOLECCAMU NMPUHATUS PELICHUH, 03HAKOMJIEHUE C MPUMEpPaMHU
COBPEMEHHBIX OM3HEC-TIPAKTUK;

- ¢dopMupoBaHue y Oyaymux OakaqaBpOB TEOPETHUYECCKUX 3HAHUM W TMPAKTUUYECKHUX
HAaBBIKOB MPU PEIICHUN KOHKPETHBIX 33]1a4 YIIPaBJICHUSI OpraHu3aluei.

3agaum oCcBOCHUS TUCHUILIMHBI:

- 03HaKOMHTbH CTYJICHTOB C OCHOBHBIMU MOHSTHIMH IPOIIECCA YIIPABIECHUS COBPEMEHHOU
OpraHu3aiuen;

- 0000mHTh OCHOBHBIE TEXHOJOTMU BEACHHUS OH3HECAa B OTHOLIEHWH MOTHBAIHUH,
IPYIIOBON AMHAMUKH, OPraHU3AIIMIOHHOTO MOBEACHUS, YIIPaBICHUs KOH(PIUKTaMU;

- ONpPENEIUTh OCHOBHBIE MHCTPYMEHTbl MEHEDKMEHTa, C IOMOIIBK KOTOPBIX
nocruraercs 3p(HEeKTUBHOCT U Pe3yJIbTATUBHOCTH OpraHu3aliu.

2. MECTO JUCHIMIIJIMHBI B CTPYKTYPE OIIOII

Jucuunnuna B1.5.18 «MeHemxkMeHT» unTaercs Ha 2 Kypce B 4-OM ceMecTpe, SIBISETCS
0a30Boil AuCHUIUIMHON YydeOHoro miana. OcBoeHue Kypca «MeHeKMEHT» Oazupyercs Ha
3HaHUSAX M YMEHHUAX, IOJIyUCHHBIX CTYJEHTaMH, HU3y4aeMblM paHee: «BBenenue B
CHEIHABLHOCTBY, «DKOHOMUYEcKas Teopus», «CTaTucTuka», «OCHOBBI OyXTalTEpCKOTO ydeTay,
«DuHaHCH, «Dunocopus».

Jucrunnuna «MeHeIKMEHT) SIBIISICTCS MpeALeCTBYIOLIEN JUCHMIUIMHAM
«CtpaTernueckuii MeHeKMEHT», «MeHeKMEeHT mepcoHana», «CoBpeMEHHbIE MPOOIEeMBbI
MEHEJDKMEHTa», «YIpaBJICHUE U3MEHEHUSAMIY, « Y TIPaBICHUE IPOSKTaMU» U JIp.

3. IIEPEYEHb IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 11O
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Dopma

@-Pabouast mporpaMma M CIAILIAHEL

JUCHUIIJIMHE (MOJYJIIO), COOTHECEHHBIX C IVIAHUPYEMBIMU
PE3YJIbTATAMM OCBOEHUSI OCHOBHOW MPO®ECCUOHAJILHOM
OBPA3OBATEJBLHOM ITPOTPAMMBI

[Ipomiecc  w3ydeHuws: UCUMIUIMHBI  HampaBieH Ha  (OPMHUPOBAHUE  CIEAYIOIIUX
KOMIIETCHIIUH:
Kon n
Hepeqem, IJIAHUPYEMBIX pE3yJIbTaTOB Oﬁy‘leﬂl/lﬂ mo IMCIMIIJINHE
HauMEHOBaHUE
N (MoAyJ110), COOTHECEHHBIX ¢ HHAMKATOPAMH J0CTHKEHHUSA
peanusyemoii N
KOMIICTECHIITMH
KOMIICTCHIIMU
OK-3 3HaTBh: BO3MOXKHBIE CIIOCOOBI MPUHATHUS yIPaBIEHYECKUX DPEIICHUH W COLMaIbHBIE
CIIOCOOHOCTB NOCTICACTBHS OT MX MPUHATHS;
UCIIOJIB30BATh OCHOBBI | YMeTh: OlICHWBATh KaueCTBEHHbIC U KOJMYECTBEHHbIC Mapamerpbl 3((GEeKTUBHOCTH
SKOHOMHUYECKHUX 3HAHWI B | MPUHATHS PEUICHHUI; KPUTUUECKH OIIEHHBATh Pa3iMyHble (GOpMBbI OpraHu3aui Kak ¢
Pa3JINYHBIX C(bepax TOYKH  3pCHUA IpaBOBbIX ACIICKTOB Hux IMOCTPOCHUA, BHJIOB COLIPIaJ'[bHOﬁ
NS TeNLHOCTH OTBETCTBEHHOCTH, XapaKTepa yIpaBiieHHs; 000CHOBaHHO MOIXOUTh K ONPEEIICHHIO
HEHTpaAIM3AIMU U JACleHTpalu3auyd QyHKIMH U MEXaHU3MOB TPHHATHS PELICHUS,
COOTHOIICHUIO MEXKTY HUMU;
Biaserb: CiocoOHOCTBIO OCO3HABATh COLMANIBHYIO 3HAUUMOCTh CBOEH Ipodeccuu,
BBICOKOW MOTHBAIMEH K BBITIOJHEHUIO MPOQECCHOHANBHOMN JIESTEeIbHOCTH;
OIIK-2 3HaTh: TpaBWila TOBEAEHUS IIPHU OCYIIECTBICHUH MHCHMEHHOW M YCTHOH (hOpMBI
CIIOCOOHOCTBI0 HAXOIUTh | IEIOBOro OOLIEHUS
OpraHU3alHUOHHO- YMeTb: BbICTpauBaTh KOHCTPYKTHBHBIM [HAJIOr MpPH INPOBEACHHH JEIOBBIX

YIIPaBJICHYECKHE PELICHUS
U TOTOBHOCTBIO HECTH 3a
HUX OTBETCTBEHHOCTh C
O3 COLIMAJIbHOU
3HAYUMOCTH
NIPUHUMAEMBIX pELICHUN

OIIK-3
CIIOCOOHOCTH
MIPOEKTUPOBATH
OpTraHU3alHOHHBIE
CTPYKTYpBI, y4aCTBOBATh B
paspabotke cTpaTeruit
YIIpaBICHUS
YEJIOBEYECKUMU
pecypcaMu  OpraHu3aluii,
IUTAHUPOBATh u
OCYIIECTBIIATH
MEpOIPUATHS,
pacripesnensiTh u
JIeTIETUPOBAThH
MOJTHOMOYHSI C  y4EeTOM
JMYHOH OTBETCTBEHHOCTH
3a OCYIIIECTBIISIEMBIE
MEpOIPUATHS

neperoBopoB; 3G deKTUBHbBIE B3aUMOOTHOLIEHHUS MKy OPraHU3ALMAMH, YYUTHIBAS
COBpEMEHHbIE  TEHICHIMH IJ00alM3alil W PaclIMPEeHHs  BUPTYaIbHOTO
KOMMYHHKAaTHBHOTO U HH(OPMALIMIOHHOTO IPOCTPAHCTBA.

BuiageTb: TEXHOIOTHUAMU CTpeCC-MEHEKMEHTa

3HaTh: OCHOBHBIE TEOPHY MOTHBAIMU U JIHAEPCTBA

YMeTb: KPUTHYECKH OLCHHWBATh OpPTaHU3AIMOHHOE IIOBEJCHHE, €r0 BIMSHHE Ha
pa3BUTHE OPraHU3ALNN; aHATH3UPOBATh CYObEKTHl OPraHU3AIMOHHOTO TIOBEICHNS;
Biagerb: TEXHOMOrMAMH  KOMaHI000pa30BaHUS W NPUHLMUNAMH  OLEHKH
3¢ GEKTUBHOCTH TPYNIOBOM AWHAMUKH, METOIUKONH OIEHKH HAaIpaBICHHOCTH
JUYHOCTH; TPO(ECCHOHATBHOW apryMeHTanuell B BBIOOPE pPA3JIMYHBIX THIIOB
OpraHM3aIIOHHOIO TIOBEJICHN;

®dopma
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4.1. O0beM TMCUMILTHHBI B 324eTHBIX equHUIAX (Bcero) 4 (144 yac.)

4.2. O0beM TUCHUIJIMHBI 0 BUIaM Y4e0HOi padoThl (B 4acax)

Ilo kascoou opme o0byueHus: 04HAA/3A0UHAA/OUYHO-3A0YHAS 3ANOTHACMCA OMOENbHAS

mabauya.

Bun yuyeonoii
padoTbI

KosuuecTBo yacoB (popma o0yuenuss Ounasn)

Bcero o
IJIAHY

B 1.4. mo cemecTpam

4

5

1

2

3

4

KonrakTtnas pabora
00yJaroIIUXCsl C
Mpero/IaBaTesieM B
cooTBeTcTBUU ¢ YII

48

48

AynutopHbIe
3aHATUSA:

48

48

JIEKITUHA

16

16

CemuHaps! 1
MPaKTUYECKHE
3aHATHS

32

32

nabopaTopHbBIS
paboOTHI, TPAKTUKYMBI

CaMocTosTeNIpHas
pabota

60

60

dopma TEeKyIIEero
KOHTPOJIS 3HAHUUN 1
KOHTPOJIS
CaMOCTOSITENILHOM
paboTHI:

TCCTUPOBAHHUEC, KOHTP.

paboTa, KOJJIOKBUYM,

pedepat u ap.(ue
MEHee 2 BUJIOB)

KomnokBuym,
TECTUPOBAHUE

KommokBuym,
TECTUPOBAHUE

KypcoBast pabota

Bungsr
MIPOMEKYTOUHOMN
aTTecTaluu (3K3aMeH,
3a4er)

Ok3ameH (36)

Ok3ameH (36)

Bcero gacoB no
TUCIUILIINHE

144

144

Bupa yuyeonou
padoThI

KosnnyectBo yacoB (popma o0yueHusi 3a04HAA(MHANBHAYAJIbHAN)

Bcero no
TUIAHY

B T.4. 1o rogam

4

1

2

3

4

KonraktHas pabota
oOyJaronuxcs ¢
MpenojaBaTesieM B
CcOOTBeTCTBUM ¢ YII

12/12*

12/12*

AynuTtopHble

12/12*

12/12*

®dopma
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@-Pabouast mporpaMma M CIAILIAHEL

3aHATUA:

JICKIIMH

4i4*

44>

CeMuHapsl u
MPAKTUIECKHE
3aHATHUS

8/8*

8/8*

nabopaTopHbIe
paboThI, MPAKTUKYMBI

CamocrosTeapHas
paborta

123/123*

123/123*

dopma TeKyniero
KOHTPOJISI 3HAaHUU U
KOHTPOJISt
CaMOCTOSITENIbHON
paboTHI:
TECTUPOBAHUE, KOHTP.
paboTa, KOJIJIOKBUYM,
pedepar u ap.(ue
MEHEee 2 BUJIOB)

KontponsHas
pabora,
TECTUPOBAHUE

Kontponshas
pabora,
TECTUPOBAaHUE

Kypcosast pabota

Bunasr
MPOMEKYTOUHOM
aTTecTaruu (3K3aMeH,
3a4er)

Ox3amed (9)

Dx3ameH (9)

Bcero gacos 1o
IUCLIUAILIINHE

144/144*

144/144*

4.3. ConepxaHue THCHMILIMHBI (MOaYyJisi.) PacnipenesieHue 4acoB 1o TeMaM M BHIaM

yueOHoii padoThI:

dopma o0yueHus oYHasi
Buapl yueOHBIX 3aHATHH dopma
AYIMTOPHBIE 3aHATHS 3aus TeKyLIEero
Haszpanue Bce IMpakTnue Jlaboparo TuA B | Camocto KOHTpOJ}ﬂ
Pa3iesioB H TeM CKHe prvie uirep ATeIn UL
Jlekunu padoThl, aKTHB Has
3aHATHS, .
NPaKTUKY HOH padota
ceMHHapPbI
MBI dopme
1 3 4 5 6 7
Pazoen 1. (Hcmopus meneodrcmenma
1.Menemxkmenr: 2 4 - 6 Tectupona
CoAEpKaHue U HUE,
OCHOBHBbIE ompoc
3J1eMEHTBI.
2.MeHeTKMeHT 2 4 - 12 Pedepar,
BUEpa U CeroaHs: o1mpoc
HCTOPUYECKHE
OCHOBBI
3.CoBpeMeHHbIe 2 4 - - 6 Tectupona
KOHLeMIIMH HUE,
MeHEeIIKMEeHTA orpoc
Pazoen 2. (PynkyuonanvHolii MeHeoHcmenm)
®dopma Su3 19




MI/IHI/ICTepCTBOVHayKPI 1 BBICILIET O 5)6pa30BaHI/Iﬂ PO Dopma
VbsTHOBCKUI TOCYyHapCTBEHHBIM YHUBEPCUTET
@-Pabouast mporpaMma M CIAILIAHEL
1.IIporuo3upoBanu 2 4 - - 10 [IpoBepka
e ¥ IJIAHUPOBaHHe BBIIIOJIHEH
B MEHeIKMeHTe ust
3aJlaHus:
ompoc,
TECTUPOBA
HUE
2.0cHOBBI 2 4 - - 8 Omnpoc,
OPraHM3alOHHOTO TECTHPOBA
NMPOEeKTHPOBAHUSA HHE
3.MoTtuBauus u 2 4 - - 6 TectupoBa
CTUMYJIMPOBaHHE HUE,
omnpoc
4.Koopauuauus 2 4 - - 6 [TpoBepxka
Kak QyHKUIMSA BBITIOJTHEH
MeHeIKMeHTa ust
3aJlaHus:
oIIpoc,
TECTUPOBA
HUE
5.KouTtpoJs B 2 4 - - 6 [TpoBepka
ylnpaBJeH4YecKou BBINIOJIHEH
HesiTeJIbHOCTH us
3aaHU:
oIpoc,
TECTUPOBA
HUE
Uroro 16 32 - - 60
®opma o0ydeHust 3ao4yHas
Buapl yueOHBIX 3aHATHH dopma
AyIuTOPHBIE 3aHATHS 3ans TEeKYyLIero
Haspamme Bee T Jlagoparo | TusB | CamocTo | ouTpO R
PasnesIoB H Tem ro CKHe pPHBIE HHTeP ATeNb HAHMIA
Jlekuuu padoThL, aKTHB Hasl
3aHATHUS, N
ceMEHaApRI NMPAKTHKY HOM pabora
MBI dopme
1 2 3 4 5 6 7
Pazoen 1. (Mcmopusa menedscmenma)
1.MeHexKMEHT: 2 1 - - 15 TectupoBa
cojep:kaHue M HUE,
OCHOBHBIE orpoc
3JIEMEHTBhI.
2.MeHeKMeHT - 1 - - 15 Pedepar,
BYEPA U CETrOTHA: orpoc
HCTOPHYECKHUe
®dopma 6 u3 19




MI/IHI/ICTepCTBOVHayKI/I 1 BBICILIET O 5)6pa30BaHI/I}I PO Dopma
VIIbSIHOB CKHIt TOCYyHapCTBEHHBIM YHUBEPCUTET
@-Pabouast mporpaMma M CIAILIAHEL

OCHOBBI

3.CoBpeMeHHBIE - 1 - - 15 Tectuposa

KOHI[eNMIUN HUE,

MeHeIKMEHTA OIIpOC

Pazoen 2. (DynKyuoHaibHblii MEHEO)IHCMEHM)

1.IIporuo3upoBanu 2 1 - - 18 ITposepka

€ U IJIAaHUPOBaHue BBITIOJIHEH

B MEHEKMEHTe us
3aJIaHUA:
o1Ipoc,
TECTUPOBA
HUE

2.0cHOBBI - 1 - - 15 Ompoc,

OpraHu3anuoOHHOrO0 TeCTI/IpOBa

NMPOEeKTUPOBAHUS HHe

3.MotuBanus u - 1 - - 15 Tectupona

CTUMYJIMPOBaHUeE HUE,
OIIpoC

4.KoopauHauus - 1 - - 15 ITIpoBepka

KaK QyHKUIMS BBITIOJTHEH

MEHEIKMEeHTA us
3aJIaHUA:
OIIpocC,
TECTUPOBA
HUE

5.KouTtpoJs B - 1 - - 15 [TpoBepka

yIpaBJIeH4YeCcKoil BBITNIOJTHEH

JeATeJIbHOCTH us
3aJIaHUA:
OIIpocC,
TECTUPOBA
HUE

Hroro 4 8 - - 123

4. COAEPKAHUE JUCHUTIIMHBI (MOIY.JIS)

Pasznea 1. UcTopusi MeHe:KMEHTA

Tema 1. MeHeq:KMEHT: coiep:KaHNe H OCHOBHBIE 3JICMEHTBI.

VYnpasneHnue: onpeneneHne kareropuu. COOTHOIIEHHE YNPAaBICHHS M MEHEIKMEHTA.
OnemeHTsl  MeHekMeHTa.  Conxep)kaHMe — YINPaBJIEHUYECKOM — JEATENIBHOCTH. Y CIOBUSA
spdexTrBHOrO B3auMoneicTBus. Llens MeHemxMmeHnTa. DPHEKTUBHOCTh M Pe3yIbTATUBHOCTb.
Coneprxanue paboTbl MEHEKepa: OCHOBHBIE (DYHKIIMM MpOLECcca, POJIeBble YCTaHOBKH, HAaBBIKH,
CHCTEMBI U CIIOCOOBI YIPABJICHUS B PA3TUYHBIX M IOCTOSIHHO M3MEHSIOIINXCS YCIOBHSX.

Tema 2. MeHeI:KMEHT BYepPa M CeroJHs: HCTOPHYECKHE OCHOBBI.
OcHoBormoJiararomye HAeHM MEHEIKMEHTA: pa3/IelIeHUE TPy[Aa, MPOMBILIUICHHAs DPEBOIIOLUS.
OOmast  xapakTepUCTHKAa BO33pEHHM MpeACTaBUTENEH IIKOJbIl HAyYHOTO  YIpaBJICHUS.
TBopueckoe Hacnenue @.Teinopa u ocHOBHBIE MoJoKeHU TernopusMa. Maeun I'.I'annrta, O.u
JL.Tun6per. Ocobennoct B3rian0B I.dopaa 1 OCHOBHBIE MOJIOKEHUS KOHLETIUHN «(Hopau3ma.

®dopma 7u3 19
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Barnsang [.Omepcona. Teopernueckue Bo33penuss A.Daiions. Teopus panuoHaIbHOU
Oropokpatnu  M.BebGepa. Poib MmIKOJBI YelOBEYECKHX OTHONICHWH B Pa3BUTUU TEOPUU
MeHemxkMmenTa. Waen M.IL.@omner, D.Mbaito, J.Makl'peropa. I'naBHble npeacraBuTenu
oreuectBeHHON MmKoibl: A.K.I'acreB, II.M.Kepxenues, @.JlynaeBckuii, O.A.EpmaHckuii.
XapakTepHble YepThl U HEJOCTATKH COBETCKOM LIKOJIbI YIIPABIICHUS

Tema 3. CoBpeMeHHbIe KOHUENIUHM MeHeIkMeHTa CHUCTEMHBIM M CUTYallMOHHBIN
noaxonapl. CoBpeMEHHbIE  TEHACHLMM B  pa3BUTHE  MEHEDKMEHTa:  TIiiobanu3anus,
nHpopmaTu3anus. 3aaun MeHeKMeHTa B XX Beke.

Pa3nen 2. DyHKUMOHAJIbHBII MEHEIKMEHT

Tema 1. IIporHo3upoBanme U NJIAHUPOBAHHE B MEHEI)KMEHTE.

Crparerudeckoe ympasieHue. CTpaTernueckoe IIaHUPOBaHHUE: COJIep KaHUe Mpoliecca.
Muccus opranuzanuu. AHaJIU3 BHEIIHEH Cpelbl. YMpaBlieHUYeCKoe 00cienoBaHue. JTaJOHHbIE
CTpaTernueckrue anbTepHATHBBI. CTpaTerWs W OpPTraHHW3AIlMOHHAs CTPYKTypa: HEOOXOIMMOCTh
B3aMMOCBSI3H.

TeMa 2. OcHOBBI OPraHu3aMOHHOIO MPOCKTUPOBAHUSA

OyHKIMOHATBHO-TIENIeBasI IPUPOJIa opraHu3anuu. OnpeaeneHue CTpyKTyphl. [IpHHIATIBT
dbopmupoBaHus CTPYKTypbl. Teopust panuoHanbHOW Oropokpatun M.BebGepa. daktopsr,
BIIUSIONIME HAa OPraHU3AIMOHHYI0 CTPYKTYpy. Kiaccudukaus opraHH3allHOHHBIX CTPYKTYp:
(GyHKIMOHATbHBIE, AMBU3UOHATIbHBIE, IPOEKTHBIE, MATPUYHbBIE, CETEBbIE.

Tema 3. MoTuBanusi ¥ CTHMYJIHPOBAHHE

CopepxaHue  mpolecca  MOTHUBAIUU. OcCHOBHBIE ~ 3JE€MEHTHl  MOTHBAIIUH.
ConepxarenbHbie U [TporieccyanbHble TEOPUU MOTHUBALUH.

Tema 4. Koopaunanus kak pyHKuusi MeHeKMeHTa

KoMMmyHukamm: conepkaHue KaTeropuu U Kilaccudukamus. DJIeMEeHTHl Ipolecca
oOMeHa uHpopmaimeil. bappepbl KOMMyHHKaTHBHOTO mpoiiecca. OpraHU3alMOHHBIE METOJIbI
COBEPUICHCTBOBAHUS KOMMYHHMKATHBHOTO Ipoliecca. YTMpaBICHUYECKOE pElIeHHEe: COJep KaHUe.
[Tonsite mpoOsieMbl B yrpaBieHUH. DTalbl NMPUHATHS pemieHuid. MoenupoBaHue B Mpolecce
NPUHATHS PEIICHUH: AIKOHOMHUKO-MaTeMaThuyeckue, Quauyeckue, joruueckue. Jluarpamma
Hcukassl.

Tema 5. KoHTpoJib B yIIpaBieHYeCKOil 1esITeTbHOCTH

KouTpons: nonarue u coaepkanue. Buabl koHTpossa. CTparerndeckuii U onepaTuBHBIHN
KoHTpoJIb. [IpuHiiunbl koHTpoIsa. KPI xak coBpemenHast popMa KOHTPOJISL.

5. TEMBbI IPAKTUYECKHAX U CEMUHAPCKHUX 3AHATHUI

Pasznen 1. UcTopusi MeHeKMEHTA
Tema 1. MeHemKMEHT: colep:KaHNe H OCHOBHBIE )JIEMEHTBI. (CeMHUHap)
Tema 2. MeHeq:KMEHT BYEpPa M CeroJAHsI: HCTOPHYECKHE OCHOBBI (JUCKYCCHS)

Tema 3. CoBpeMeHHbIe KOHIENIIUN MEHEI)KMEHTA (CeMUHAP)

Bonpocsl no Temam pasgena (g oOCYXJIEHHS Ha 3aHATHH, JUISI CaMOCTOSITEIBHOTO
U3YUYEHHS).

1.O0BsICHHUTD, YEM MEHEDKEPBI OTIMYAIOTCS  OT PSIOBOTO IIEpCOHAA.
2.00cynuTh IepeMeHbI, BIUSIONIME Ha padOTy COBPEMEHHOTO — MEHEDKepa.
3.006cyauTh crocod Kaccu(UKAIMA MEHEDKEPOB B OpraHN3aLsIX.
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4. OObsicHUTb, TOYeMy OOCITY)XKMBaHHWE  TOTpeOuTeNeli W HOBATOPCTBO CTaHOBSTCS
BO)KHEUIINMHU 3JIEMEHTaMH pab0Thl MEHEIDKEpa.

5.J1aTb onpezeneHre MeHeHKMEHTA.

6. OOBSACHUTD, MOYEMY PE3yJIbTaTUBHOCTE U S(P(PEKTHBHOCTh HEBEPOSTHO BAXKHBI IS
MEHEDKMEHTA.

Ornucarp, KaKk U3MEHWIACh KOHIIETIUS OPTraHU3alMid 3a MOCIIEIHEE BPEMSL.
8. OmmcaTh 4eThIpe OCHOBHBIC YIPaBJICHYECKHE (DYHKIIMU MEHEDKMEHTA.
9. OOBACHUTD, B YEM YHUBEPCAIBHOCTh TPHUPO/IbI MEHEHDKMEHTA.

10. O6cyuTh, TTIOYEMY 3HAHWE W TIOHMMAaHWE KOHIICNIMN MEHE/DKMEHTA BKHO JaXKE eCITH
BbI HE IJTAHUPYETE CTaTh MEHEDKEPAMU.

11.0mucath npeuMyIiecTBa U CJI0KHOCTH pabOThl MEHEIKEpa.
12.006bscHUTE, IOYEMY BaKHO U3y4aTh UCTOPUIO MEHEKMEHTA.

13.0mnucatp camble paHHUAE CBHICTEIILCTBA CYIIECTBOBAHMS YITPABICHUIECKOM IMPAKTHKH.
14.Onucatp BKJAJ B pPa3BUTHE HAYYHON TEOPHHM MEHEIKMEHTa CTOPOHHHUKOB HIKOJIBI
Hay4yHOU opranuzauuu ynpasienus: @.Teitnopa, @. u JI. ['unbpetos.

15.00bsicHUTe, KakuM OO0pa3oM COBPEMEHHBIE MEHEIKEPhl MCIOJB3YIOT MPUHIHUIIBI
HAyYHOUN OpraHu3aliy yIpaBICHHUS.

16.0nucate 14 OCHOBHBIX IPUHITUTIOB yIipaBieHus A.Daions.

17.0nucate Bkitag Makca BeGepa B Teoputo 00111ero aIMUHUCTPATUBHOTO YIIPABICHUS.
18.00bsicHUTE, KakuM 0Opa3oM COBPEMEHHBIE MEHEIKEPBhI HCIIOJB3YIOT TMPHUHIIUITHI
0011ero aIMUHUCTPATUBHOTO YIIPABJICHUS.

19.0nucatp, Kak MOBIHSIT KOJIMYECTBEHHBIN MOJAX0/] K MEHEIPKMEHTY Ha pa3BUTHE TOU
HayKH.

20.00BsicHuTe,  KaKUM  00pa3oM  COBPEMEHHBIE  MEHEIKEPhl  HMCIOJIB3YIOT
KOJIMYECTBEHHBIH MOJAX0]T K MEHEPKMEHTY.

21.006bsacHUTE BXXHOCTH MCCIEA0BAaHUN B XOTOPHE Ul Pa3BUTHUSI HAYKU YIIPABICHHUSI.
22.0numure HOBEHIIME TEHACHIMM M TMPOOJIEMBbI, C KOTOPBIMH CTAJIKHBAIOTCS
COBPEMEHHBIE MEHEKEPHI.

Pa3nen 2. ®yHKUMOHAJIBbHBIN MEHEIKMEHT
Tema 1. IlporHo3dmpoBaHHe H IJIAHMPOBAaHHE B MeHeIKMeHTe (MpaKTHYeCKoe
3aHATHE).

Tema 2. OcHOBBI OPraHU3AMMOHHOIO MPOEKTHPOBAHNUS (IPAKTHYECKOE 3aHSITHE)
Tema 3. MoTuBanusi 1 CTUMYJIMPOBaHHe (BUAEOKYPC U THCKYCCHST)
Tema 4. KoopanHauus kak GyHKIHSI MEHe)KMEHTa (BHIEOKYPC U TUCKYCCHS)

Tema S. KouTpoJib B ynpaBiieH4ecKoii 1esiTeIbHOCTH (CEMHHAP ¢ JIeMeHTaMH Kefic-
CTaaHn)
Bonpocsl mo TeMam pasnena (s 0OCYKICHUSI Ha 3aHATHH, IS CaMOCTOSITEIbHOTO
U3YUYEHHS).
1. Jlatb onpeneneHue GyHKINUN TUIAHUPOBAHMUS.
2. Onucatp LeNY TIAHUPOBAHUS
3. Martp onpenenenue 1esei U miIaHOB.
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16.

17.

18.
19.

20.
21.

22.
23.

24,

25.

26.

27.

28.
29.
30.
31.

32.
33.

0.
1.
12.
13.
14.
15.

Onwucarb TUIIBI LIETEH, KOTOPbIE MOKET UMETh OPraHU3aLIHsL.

Onucarb pazHbl€ TUIIBI IIJIAHOB.

OO6cyauTte NPUHLMIIBI TPAJUIIMOHHOW YCTAaHOBKH LIEJIEH.

OObscHNTE KOHIENIHIO LIETTOYKH KOHEYHBIX [IEHHOCTEH.

Onucarb NOJX0/ YIIPaBICHUS 110 LEJISM.

Omnwucatp, 4TO HYXHO 1151 3()(HEKTUBHOTO TUTAHUPOBAHMS B IAHAMUYHOM Cpee.
[IpoBecTu paznmuuus MEXIy MEXaHUCTUYECKON U OPraHUYECKOM CXeMaMH OpraHU3alyH.
Kak B oprann3alinoHHON CTPYKTYpe HCTIONb3yeTcs (hopMann3anusi.

OObscHUTE B3aMMOCBS3b MEKY CTpPATETUEN U CTPYKTYPOH.

Pacckaxure, Kak pa3mep OpraHu3aluy BIUsSET Ha €€ CTPYKTYpPY.

Pacckaxure 0 B3aMMOCBSI3U MEXAY TEXHOJIOTHAMU U CTPYKTYPOH.

OO0bscHUTE, KaK HEOTIPEAEIEHHOCTh BHEUTHEH Cpe/ibl BINUSET HAa OPraHU3alMOHHYIO
CTPYKTYPY.

[IpoBenute  CpaBHUTENbHBIM  aHAJIW3  MEXIy BCEMH  HM3BECTHBIMM  TUIAMU
OpraHU3aI[MOHHBIX CTPYKTYP

OOBACHUTHL  pa3HUIly  MEXAY  MEKIMYHOCTHBIMU M OpPraHU3al[MOHHBIMU
KOMMYHHKAIUSIMHU.

O6cynuTe QyHKIIMH KOMMYHHKAITUH.

[Iepeuncinre METO I KOMMYHHUKAIMH, KOTOPBIMU MOKET BOCIIOJIb30BATHCSI MEHEKED.

Omnucartb HeBep6aJ'II>HI>IC KOMMYHUKAIIMU U TO, KaK OHHU IIPOUCXOJUT.

O6cyaute, Kak MEHEIKEPbl MOTYT UCIIOJIb30BATh «KaHAJl CIIYXOB)» B CBOEH OpraHH3allim.
JlaiiTe onpeneneHue pemeHus U mporecca NpUHATHS PEIICHUMN.

OO6cyauTe mpennoChUIKy, JIeXKalllie B OCHOBE MPUHATHUS PAllMOHAIBHBIX PEIICHUH.

OOBACHUTH CYTh MHTYUIIMM M paccka3aTh, KaK OHa BJIMSET HAa MPOLECC MPUHATHS
[S11(S517178

Pacckazarb, B ueM paziuuvde MeXAy NPOTpaMMHUPYEMbIMU U HEMPOrpaMMHUPYEMbIMH
pemieHusMu. ONMUIINTE YEThIPE CTHIIS IPUHSITUS PELLICHUH.

Kax MCHCIKEPbI MOI'YT CHpPABUTBCSA C HCTATUBHBIMU IIOCIICACTBUAMU OIIMOOYHBIX U
HEOOBEKTUBHBIX pemeHHﬁ.

Kak coBpemeHHbIe MeHEIKephl MOTYT MOBBICUTH 3(P(GEKTUBHOCTH MpoIecca MPUHITHS
peleHuit?

Ilepeuncaure mecTs OTIAMYUTENBHBIX 0COOCHHOCTEH APPEKTUBHOTO Mpoliecca IPUHATHS
peLIeHuN.

JaTe onpeneneHue MOTUBALUN.

OOBsicHUTE MOTHUBALHMIO KaK MPOLIECC YIOBJIETBOPEHUS MOTPEOHOCTEH.

IIpoBecTr cpaBHUTEIBHBIN aHAIN3 CYILIECTBYIOLIUX TEOPUI MOTUBALUU.

Pacckazatb 00  OTIMYUMAX ~ MEXAYy  pacnpeAeiuTeIbHOM M MpOoLEeAypHOH
CIIPaBEUIMBOCTBIO.

Omnwucath CIOKHOCTH MOTUBALIMU PAOOTHUKOB C YUETOM KYJIbTYPHBIX pa3IHunil.
OO6cymuTh MpoOIEMbl, ¢ KOTOPHIMH CTAJIKUBAIOTCS MEHEKEPhl B MPOIlecce MOTUBALMH
YHUKaJIbHON paboueil CHIIBI.

6. JTJABOPATOPHBIE PABOTbBI, IPAKTUKYMBbI
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«/lannovui 610 pabomol ne npedycmompen VIiy.
7. TEMATUKA KOHTPOJIbHBIX PABOT, PE®OEPATOB

1. UccnenoBanue CUCTEMHBIX CBOMCTB B 3KOHOMUKE KaK IPEANOCHIIKA ITPEO0OTICHUS
KpHu3Huca.

Koprnioparusnoe ynpasienue B 20 Beke: MpUpoia U MEPCIeKTUBHI.
VYnpaBiieHne Ka4eCTBOM: 3aTpaThl U BBITOJIBI.

JlonrocpoyHoe IIaHUPOBAHNUE PHIHKOB B CUCTEME YIPABJICHUSI KOMITAHUM.
PectpykTypusanus poCCUNCKHUX PEANPUATHM.

N3menenne QyHKIMI pyKOBOAUTENS B HOBBIX YCIOBHSIX.

Crparerust npuBJIe4eHHs] UHBECTULIMN B IPOMBILUIEHHOCTh Poccuu.
YcTOoMUNBOCTH NepcoHana — (akTop ycrnexa GUpMBI.

KauecTBo nmepcoHana 1 MeXaHU3MbI €r0 NOBBILICHHUS.

0. HarmonanbHas ynpaBjieH4YecKas Mmapajurma — He0OX0IMMOCTh pa3pabOTKH.

RoOoo~NoOkwN

lens ceMuHApPCKUX 3aHATHH, TPOBOJMMBIX TIO JaHHOW ¢opMe, 3aKIoYaeTcs B
BBIPA0OTKE Yy CTYIEHTOB HABBIKOB PETYIAPHON pabOThl C HAYYHBIMH TEPUOIUICCKUMU
W3IaHUSIMHU, YMEHUS TPUMEHSATh Ha TMPAKTHUKE METOJOJIOTHU CHCTEMHOTO aHalin3a, yYMEHHs
KPUTUYECKH OIICHHBATh HAay4HbIE MyOIuKamuu, (OPMHUPOBATH COOCTBEHHYIO TOUKY 3pPEHUS IO
MpoOJIeMHBIM BOMpPOCaM TEOPUM OpraHU3alMd M apryMEHTHPOBAHHO €€ O0OOCHOBBIBATH,
pa3BHUBaTh KyJIbTYypy HAY4YHOW IUCKYCCHH, MPHOOpETaTh HAaBBIKM W pa3BUBAaTh HMHTEpPEC K
Hay4HOU paboTe.

[IpenonaBaTens npeuiaraeT CTyACHTAM CAMOCTOSTEIBHO HAWTH TEMY, OTHOCSILYIOCA K
collep’KaHuI0 TpeaMmera «MeHemKMEHT», B TakuX XypHanax, kak «[IpoOnembl Teopuum u
MIPaKTUKU yIpaBieHus», «MenemxkmenT B Poccun u 3a pybdexom», «MeHEeIKMEHT: Teopus U
npakTukay. «VckyccTBO ynpaBieHus», «POCCHUCKHNA KypHaJI MEHEIHKMEHTa» W JAPYTuX, a
Takke B cetu lHTepHer.

BoiOpannyio TeMy CTYAEHT IMOKa3bIBaeT IMPENOJaBaTeNi0, KOTOPBI MOATBEpPXKAAET ee
COOTBeTCTBUE nuciumuinae «MenemxmenT». [Ipu 3ToM npenogaBaTesib BEAET YUeT BHIOPAHHBIX
CTYIACHTaMH TE€M, YTOObI KOJIMYECTBO OJIMHAKOBBIX MyOJIMKAILIMIA B TPYIIIE HE MPEBBIIIANIO JABYX.

[Tocne cornacoBanusi BEIOpaHHBIX TEM IIPENOIaBaTelb YCTaHABIUBAET BPEeMs TOTOBHOCTH
KQKJOMY CTYJCHTY BBICTYIIUTh Ha CEMHUHAPCKOM 3aHATUU C COOCTBEHHOU mpe3eHTauueil u
nokiaaoM. Eciau BcTpedaroTes ABE OJIMHAKOBBIE TEMBI Y CTYJAEHTOB OJAHOM IPYIIIBI, TO JIYyYIle UX
oOCyKJieHHe MPOBOJUTh Ha OJHOM CEMHHAPCKOM 3aHSTHH, YTOOBI CPaBHHUTH JBa JOKIala
Pa3HBIX CTYAEHTOB. JTO co3aacT OoJiee OIaronpusTHYIO MOYBY AJsi OOCYKICHHS U JUCKYCCHUU.
CryneHT roTOBUT pedepar U JOKIAA CaMOCTOSTENBHO, HE COTJIAacOBBIBAs €€ COJAEpkKaHHE C
npenogaBaTeneM. Bmecte ¢ 3THM, CTyI€HT HUMEET NpPaBO IMOJYYUTh COOTBETCTBYIOLIYIO
KOHCYJIbTAIIMIO y MpPernojaBaTesis B COOTBETCTBUU C TpaduKoM KOHCynbTalui. B mpouecce
KOHCYJIbTAIIMI MPEnoaBaTelb AA€T Pa3bsACHEHUS CTYACHTY, HE HaBS3bIBask CBOIO TOUKY 3PEHUS
0 OIlEHKe MaTepuasa myoIuKaIuu.

Bwmecte ¢ pelieH3Mi CTyIEeHT TOTOBUTCS K M3JI0KEHHUIO COJIEPKaHUs MyOIUKAIMK Tepe
CTYIACHTaMH TPyMIbl. B oTInYMe OT peleH3uu 3Ty 4acTh paboThl HE 00S13aTENIbHO BHITIONHSATH B
MUCbMEHHOM BHJIE.

4. Pexomenayemasi CTpyKTypa pedepara:
AKTYaJbHOCTh TEMBI IO MHEHHIO CTYJEHTA;
[IpoGnema
MOCJIEI0BATENbHOCTD U JIOTUKA U3JI0KEHUS;
S3BIK PaOOTHI;

JOCTYITHOCTb TOHUMaHUS;
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® KOMY aJIpecOBaHa MyOIHKaIHS;
® KaKuWe pe3yNbTaThl MOJYYCHB aBTOPOM pedepara U HACKOJIbKO OHU 00OCHOBAHHI;

Takas aktmBHas Qopma TPOBENCHUS CEMUHAPCKUX 3aHITHA CIOCOOCTBYET He
MEXaHWYECKOMY 3allOMHHAHHIO MaTepuaja, a [POHUKHOBEHHIO B CMBICI MPoOiIeM
MeHepkMeHTa. CTyAeHT JO/DKCH HAy4YWThCs (DHIBTPOBATH PEICBAHTHYIO HH(POPMAIIHIO,
MMEIOIYI0 HAYYHYIO U TPAKTUYECKYIO [IEHHOCTh, OT OaHAIBHBIX PACCYXKICHHA. ITO BAXKHO JIIS
MIPABWJIBHOTO CTAaHOBJICHUS MEHTAJIMTETa COBPEMEHHOTO MEHEKEpa, OPHUCHTUPOBAHHOTO Ha
MTOCTOSIHHBIM TTOWCK HECTAHMAPTHBIX PEIICHUN B YCIOBHSIX, KOT/Ia MEHEDKMEHT CTAHOBHTCS BCE
0o0Jiee HAyKOEMKHM BHJIOM JICTEIIEHOCTH.

O6bem pedepata momkeH ObiTh He Oonee 15 crp., A4. OdopmieHne COOTBETCTBYET
TpeOoBaHUsAM KypcoBoil paboTel (CM. Metomudyeckue ykazaHHs MO TMOATOTOBKE KYpPCOBBIX
pabor)

MNEPEYEHbBb BOITPOCOB K DK3AMEHY

OCHOBHOE OTIpe/IeNIeHIE TTOHATHUS «YITPABICHUE)

OmnpeneneHne TOHATHS «MEHEDKMEHT)

HazoBuTte 1BE OCHOBOIIONIATAOIINE HICH MEHEHKMEHTA

YcnoBus, Mpr KOTOPBIX BO3MOXKHA pealn3anns MEHEeHKMEHTa

OCHOBHBIE ATaITHI YITPABICHYECKOH PEBOIIOIIH

[epeuncnante OCHOBHBIE IITKOJIBI YITPABIICHHSI

OcHoBHbIe TpUHIMIEI D PexTuBHOTO ynpasneHus A.dDaitons

OCHOBHBIE TIOJIOKEHUST TEOPUU PAITMOHAIIBHON OIOPOKpaTHH

Kakoii ros cuntaercs HauaJloM CTaHOBJIEHUSI HAYYHOTO MEHEKMeHTa B Poccun?

0. [Tepeuncnure TpeX OCHOBHBIX MPEJCTABUTENEH POCCUMCKON MIKOJIbI MEHEPKMEHTA

1. Jlata pokieHHs HAalIPaBJICHUS «MEHEKMEHT

12. CoBokymHOCTH (DYHKITHH B MPOIIECCHOM KOHIICTIIIUY YITPABICHUS

13. OcHoBHbie xapakTepucTuku neau (SMART — npunIui)

14. OcHOBHBIC HAIIPABJICHUS aHAIN3a BHEIIHEH CpPEJIbI

15. OcHOBHBIC HAIIPABJICHUS aHAM3a BHYTPCHHEH CpEJIbI

16. Conepxanue SWOT — ananmza

17. OcHoBHBIE 3TaIbl GOPMHUPOBAHUS CTPATETHH (PUPMBI

18. J/IBa acmekTa KOHKYPEHTHOTO MPEUMYIIeCTBA TPHU BBIOOPE CTPAaTErHYecKOn
AJIbTEPHATHBBI

19. Ctparteruu KOpnopaTUBHOTO YPOBHSI

20. Ctparerun OuzHec-ypoBHS

21. Muccus opraHu3aium: CoIepKaHue U 3HAYCHUE

22. OcHoBHas kiaccuuKalus OpraHu3allMOHHBIX CTPYKTYP

23. OnpeneneHue KaTerOPUH «OPraHU3alMOHHAS CTPYKTYPay

24. ConeprkaHre OCHOBHBIX AJIEMEHTOB OPTaHU3aIMOHHOTO MMPOSKTUPOBAHHS.

25. dakTOophl, ONPEAETSIONINE OPTaHU3AIUOHHYIO CTPYKTYPY.

26. [Ipu kakux ycrnoBusx 3(pQeKTuBHA (YHKIIMOHAIbHAS OpraHU3allMOHHAs CTPYKTypa

27. ®akTopsl, 00YCIOBIHUBAIOIINE JUBU3NOHAIBEHYIO OPTaHU3AIIMOHHYIO CTPYKTYPY

28. OnpeneneHue MOHATUS «MOTHUBAIUS

29. OCHOBHBIE >JIEMEHTH MOTHBALIMOHHOTO TpoIecca

30. OCHOBHBIE TUIIBI MOTHBAIMOHHBIX TEOPUH U HX XapaKTEPUCTUKA

31. Yro o3HavaeT noHATHE «PpycTparus»?

32. JlaiiTe onpeneneHre KOMMYHHUKAIHH

33. OCHOBHBIE BU/IbI KOMMYHHUKAIUI

34. Kakue (yHKIMU OCYIIECTBISIOT KOMMYHUKALIUU

RHBOOo~NOOA~WNE®©
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35. OcHoBHbIEe HeBepOaTbHbIE Oapbephl APPEKTUBHBIX KOMMYHHUKAIIUN

36. OcHOBHBIE 3JIEMEHTH KOMMYHUKAaTHBHOTO MpoIiecca U X COAEpIKaHue

37. Bungpt 1 CTHIM NIPUHSATHUS YIPABICHUECKUX PELIICHUN

38. Uto o3HavaeT MoHsATHE «peJeBaHTHAS HH(POPMAIUS)

39. Dranbl MPUHATHS YIIPABICHYSCKUX PEIICHHUH

40. HapucyiitTe 10TH9YecKyr0 Moaelb VcukaBbl

41. I'paduk T'anTTa: mocTpoeHwe, HANMpPaBICHUS HCIOJIB30BAHMS, CHUIIBHBIE CTOPOHBI H
HEIOCTATKU

42. Omnpenenienue u Buabsl KOHTPOIIS.

43. Metoauka KPI

®dopma 00ydyeHusT 0UHaNA/3a09HAA (MHANBUIYAJIbLHAs)

9. CAMOCTOATEJIBHASI PABOTA OBYYAIOIIIUXCHA

HasBanue pasnenon Bupa camocrosiTes1bHOM padoThI Oo0bem B ®opma
U TeM (npopadomka yuebnozo mamepuana, yacax KOHTPOJIs
pewenue 3aoau, peghpepam, 00Kkn1ao, 0/3.1. (nposepka
KOHmMpPObHAA padoma, n0020Mo6Ka K peuienusn
coaue 3auema, IK3amena u op.) 3a0au,
pedepama u
op.)
Temal. TectupoBanue,
MeHeT:KMeHT: [IpopaboTka yuebHOrO MaTepuana 15 ompoc
coJeprKaHue "
OCHOBHbIE
3JIEMEHTbI
Tema2. [ToaroroBka pedepara 15 Pedepar, onpoc
Menex:kMeHT
BUE€pa M CEroJHs:
HCTOpHYECKHE
OCHOBBI
Tema 3. [IpopaboTka yuebHOrO MaTepuana 15 TectupoBanue,
CoBpemMeHHbIE OIIpoC
KOHULEeNIHNHU
MEHeIKMEHTAa
Temad. Boimonnenue 3amanus 1o moctpoeHuto | 18 IIpoBepka
IIpornosuposanue | marpuiel SWOT - ananuza BBITIOJTHCHUS
U IUIAHNPOBAaHME 3aJlaHus: OIpOC,
B MEHEIKMEHTe TECTUPOBAHUE
Tema 5. BoimonHeHue KOHTPOJBHOTO 3adaHus 1o | 15 [IpoBepka
OcHOBBI aHaJIM3y OPraHU3allUOHHON CTPYKTYphl H BBITIOJTHEHUS
OPraHM3allMOHHOIO | BRINIOTHEHUE Kelica «/leneHTpanusanus B 3aJjaHus: OIpoc,
NPOEKTHPOBAHMS BBC» TECTUPOBAHUE
Temab. IToaroToBka K KOJUIOKBUYMY 15 Omnpoc,
MoTtuBanus U TECTUPOBAHUE
CTUMYJIMPOBAHUE
Tema7. [IpopaboTka yuebHOTO MaTepuana 15 TectupoBanue,
Koopannanusa kak o1poc
byHkuus
®dopma 13 m3 19
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MCHEIKMCHTA
Tema 8. Kourpoas | BolllonlHeHHe KOHTPOJBHOIO 3aAaHus 1o | 15 IIpoBepka
B ynpasJjeH4eckoii | coctaBieHuto KPl nns pasHeix ypoBHei BBITTOJTHEHUS
ACATCIBHOCTH YIIpaBJICHUS 3aJlaHuA: ONpocC,
TCCTUPOBAHUC

11. YYEBHO-METOJJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHHUE

JUCIUIIVINHBI
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®-Paboyast mporpamMma JUCIHHUILIHHBI

a) Cnimcoxk peKoMeHyeMoii JTuTepaTyphl

OcHoBHas1 JInTEpaTypa:

1. MeHeDKMEHT : yIeOHMK JUIs puKiIaaHoro 6akanaspuara / H. . Actaxosa [u ap.] ;
otBeTrcTBeHHBIN pegakTop H. U. Acraxosa, I'. 1. MockBuTiH. — MockBa : 3natenscTBo
IOpaiit, 2020. — 422 c¢. — (bakanasp. IIpuknannoii kypc). — ISBN 978-5-9916-3773-2. —
Texcr : anextponusiit / DBC Fpaiit [caitr]. — URL.: https://urait.ru/bcode/449381

2. Tebekun, A. B. CTparernyeckuii MEHEDKMEHT : YU€OHUK JIJIsl IPUKJIATHOTO
OakanaBpuata / A. B. Tebekun. — 2-¢ u3z., nepepad. u gomn. — Mocksa : M3nareancTBo
IOpaiit, 2019. — 333 c. — (bakanagp. [Ipuknamuoit kypc). — ISBN 978-5-9916-5133-2. —
Tekcr : anextponnsiii // OBC IOpaii [caiit]. — URL: https://urait.ru/bcode/444145
JlonoJiHUTEIbHAS JINTEpaTypa:

1. UBanoBa, . A. MeHemKMEHT : y4eOHHK W TIpakTUKyM Juisi By30B / WM. A. IBaHoBa,
A. M. CepreeB. — Mocksa: WzmarensctBo HOpaiit, 2020.— 305c¢.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-04184-2. — Texkcr : anexrponnsiii / DBC FOpaiT [caiit].
— URL: https://urait.ru/bcode/450097

2.ABanoBa, T.}O.Teopust MeHeKMEHTa: NMPAKTHKYM : y4yeOd. mocoOue Juisi CTYIEHTOB
BY30B, U3yd. ocHOBBI MeHemkMeHTa / T. HO. UBanoBa, C. E. Kyknes . - YapsaoBck @ Yil'V,
2016. - 109 c. Pexxum noctyna: http:/lib.ulsu.ru/ProtectedView/Book/ViewBook/416

3.IletpoB, A.H. Menemxmenrt : yueOHuUK s OaxamaBpoB/  A. H. Iletpos ;

oTBeTCTBEeHHBIN pemaktop A. H.IlerpoB. — 2-e¢ wm3m., wuchnp. U Ao — MOCKBa :
MznarensctBo FOpaiit, 2016. — 645 ¢. — (bakanaBp. Akamemuuecknii kypc). — ISBN 978-
5-9916-1853-3. — Tekct : oamektponnbii //  OBC  IOpait [caliT]. —

URL: https://urait.ru/bcode/394239
Y4eOHO-MeTOAMYECKAs JUTEPaTypa:
1.WBanoBa T. 1O. Mertoauyeckne pEeKOMEHIAIIMU IS CaMOCTOSITEILHOM paboThI
CTYACHTOB TO JUCUMUIUIMHE «MeHeHKMEHT» 0 HampaBieHuto mnoaroroBku 38.03.04
«["ocymapcTBeHHOE W MyHUIIMNAIbHOE yrpaBiieHue» (Oakanaspuat) / T. 0. MBanosa; Yal'V,
NDoub, Kad. ynpasnenus. - YaesaaoBck : Yal'V, 2019. - 3arn. ¢ axpana; HeonmyOaukoBaHHBIH
pecype. - DnekTpoH. TekctoBbie naH. (1 dabin : 400 K6). - Tekcrt : snexrponnsiid. URL:

http://lib.ulsu.ru/MegaPro/Download/MObject/2697

CornacosaHo:

| NAL a yendoTedApe, onscedy A B
~ JOTAHBOCTE COTPYIIIHKA HAYNION ONOTHOTSKA $HO THLATHEh ST
MHuHHCTEPCTBO HayKH H Bbiclero obpasosanus Pd o
opma
Y bAHOBCKHIA rOCYIapCTBEHHbIH YHHBEPCHTET P
O - PaGoyas nporpamMma JHCLMTIIHHBI

0) IlporpammHoe ob0ecnieueHue: [Tpunosxenue 1

e Onepanunonnas cuctema Windows;
e [laker opucubx nporpamm Microsoft Office.

B) IIpodeccnonanbubie 6a3bl JaHHBIX, HHPOPMALIMOHHO-CIIPABOYHbIE CHCTEMBI:

1. D1eKTpOHHO-0M0/IMOTeYHbIe CHCTEMBI:

1.1. IPRbooks : anexTponHO-OubIHOTEYHAs cUCTeMa : caiT / rpymnma koMmanui A ITu
An Memua. - Canaton. [20201. — URIL.: htto://www iprbookshop ru. — PeskuM nmocTvia® niust Rane-


https://urait.ru/bcode/449381
https://urait.ru/bcode/444145
https://urait.ru/bcode/450097
http://lib.ulsu.ru/ProtectedView/Book/ViewBook/416
https://urait.ru/bcode/394239
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Aynutopun Jyist IPOBEIEHUS JEKIUM, CEMUHAPCKUX 3aHATUH, AJI IPOBEICHUS TEKYLIETO
KOHTPOJIA U HpOMC)KyTO'—IHOﬁ ATTCCTAllUU,I'PYIIIIOBBIX U UHAUBUAYAJIbHBIX KOHCYHLT&HHﬁ.

AyIiTOpHH YKOMIUIEKTOBAHBI —CIICHUATU3UPOBAHHON MeOenblo, y4eOHOW JJTOCKOW.
Aynutopun A HpOBEACHUs JEKUUN 000pYyAOBaHbl MYJIbTUMEIUNHBIM 000pYyIOBaHUEM MJIs
MpeAoCTaBICHUs] MHPOPMALUMK OOJBIIONW ayIUTOPHH. [ToMemenuss mist caMOCTOSTENBHOM
pa6OTI)I OCHalllCHBbI KOMHI)IOTCpHOfI TEXHUKOH C BO3MOKHOCTBIO INOAKIIOYEHHUSA K CETU
«MaTepHETY M OOecredYeHneM JocTyna K DIEKTPOHHOH HH(PPOMAIMOHHO-00pa30BaTEIbHOM
cpene, 3JIeKTpOHHO-OMOnuoTedHoil cucreme. [lepeueHp 000pyAOBaHMSI, HCIIOJIB3YEMOTO B
y4eOHOM TIPOIIeCcCe, YKAa3hIBAETCS B COOTBETCTBHUHU CO CBEICHUSMH O MaT€PHAIbHO-TEXHUIECKOM
o0ecrieYeHn! 1 OCHAIIEHHOCTH 00pa30BaTEeILHOTO MPoIlecca, pa3MeIeHHBIMU Ha 0(HUIIHATHFHOM
caite YnI'VY B paznene «CeneHust 00 00pa3oBaTeIbHON OpraHU3aIlum.

13.CITIEINUAJIBHBIE YCJIOBUA JUIA OBYYAIOILIIUXCS C
OT'’PAHUYEHHBIMHA BO3MOXHOCTSMU 31I0POBbS

B cnayuae HeoOxoaumocTH, OOydYalOIIMMCS U3 4YHCJIA JHI] C OTPaHHYCHHBIMU
BO3MOXHOCTSIMU 37I0pOBBSl (110 3asBJIEHUIO0 OOYYaIOUIErocs) MOTYT MpelaraTbCsi OJHU U3
CIICIYIOMNX BAapHAHTOB BOCHPHATHS HWHPOPMAIMM C y4ETOM WX HWHIUBUIAYATbHBIX
MCUX0(U3HUUECKUX 0COOCHHOCTEM:

— JUIA JIWI] ¢ HApyIICHWUSMH 3pEHUS: B TICUYaTHOW (GopMme yBEIMYEHHBIM MPH(PTOM; B
(dbopme JIIeKTPOHHOTO JOKyMEHTa; B ¢opme ayauodaiiia (mepeBoj] yuyeOHBIX MaTEpHAIOB B
aynmuodopmart); B medatHo (opme Ha s3bike bpaiins; MHAMBUAYalbHbIE KOHCYJIBTAllUU C
MpHUBJICYEHUEM TU(IOCYpIOTIEPEBOIUNKA; HHAUBUAYATbHbIC 3aJaHUS U KOHCYJIbTAIIUH;

— JUIS JMI] C HapyHIeHUsIMHU clyxa: B medatHod ¢opme; B ¢dopMe 3IEKTPOHHOTO
JOKYMEHTA; BUJeOMAaTepHallbl C CyOTUTPaMK; MHIUBUyalbHbIE KOHCYIbTAIMH C MPUBJICUEHUEM
CYpAOIEPEeBOIUNKA; MHIUBUIyaJIbHBIE 3a/1aHUSI U KOHCYJbTALIUN;

— JUIS JIUI C HapyUIEHUSIMU OIOPHO-ABUIaTENBbHOTO ammaparta: B Ne4aTHOH ¢opme; B
(dbopMe HIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina; WHAUBUIYyalbHbIE 3aJaHUS U
KOHCYJIbTAIIUH.

B cnyyae He06X0IMMOCTH UCTIOIB30BAHMS B yU€OHOM IPOLIEcCce
YaCTUYHO/UCKITIOUUTEIBHO AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHM, OpraHu3aIus
pab6otsl [TIC ¢ o6yuaronumucs ¢ OB3 u mHBaIMIaMu IpeaycMaTpUBAETCS B SJICKTPOHHOM
nH(}OpPMaLMOHHO-00pa30BaTeNbHO cpesie ¢ Y4ETOM WX UHIUBUAYAIbHBIX MICUX0(DU3NUECKUX
0COOCHHOCTEH.

PazpaboTunk @ M' I.3.H., podeccop Npanosa T.1O.

TOANHUCH ODKHOCTD DO

JIUCT UBMEHEHU
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) [Ipodeccuonanbubie 6a3pl JaHHBIX, AH(OPMALHOHHO-CIIPABOYHbIC CHCTEMbI

1. DJ1eKTPOHHO-0HO/IHOTETHbIE CHCTEMBI:

1.1. IPRbooks : 31exTpoHHO-OHOIMOTEeYHAs CHCTEMA ! caiit / rpynna komnasui A I[lu Ap
Memma. - Capatos, [2021]. — URL: http://www.iprbookshop.ru. — Pexwum poctyna: s
3aperucTpup. nonp3osarenei. - Tekcr : 9JIEKTPOHHBIH.

1.2. IOPAMT : »1exTpoHHO-OMOIHMOTEYHAs CHCTEMA : caiitr / OOO DieKTpOHHOE
wanatenseteo TOPAWT. — Mocksa, [2021]. - URL: https://urait.ru. — Pexum poctyma: A
3apernCTpHp. Mojb3oBaterei. - Teker : HIIEKTPOHHBIH.

1.3. KoHCynbTaHT CTyZA€HTa : 3IeKTPOHHO-OMOIHOTEYHas CHCTEMA © CaHT / 000
TMonutexpecype. — Mocksa, [2021]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum
JOCTYIIa: /TS 3aPETHCTPHP. MOJb30BATENEH. — TeKCT : 3MeKTPOHHBIMH.

1.4. Jlamb : ANEKTpPOHHO-OMOIHMOTEYHAs CHCTEMA : caiir / OO0 2BC Jlaup. — CaHKT-
IlerepGypr, [2021]. — URL: https://e.lanbook.com. — PexuM nocTyma: Ui 3aperucTpHp.
osp3oBareneif. — TEKCT : AMEKTPOHHBIA.

1.5. Znanium.com : 1EKTPOHHO-GUOIHOTEYHAs CHCTeMa : CAHT / 00O 3uanuym. - Mocksa,
[2021]. - URL: http:/znanium.com . — PeskHM JIOCTYIIA © JUIs 3apETHCTPHP. NOJIb30BATENCH. - Texcr
: 5JIEKTPOHHBIH.

2. KoncyabtantIlioc [DIeKTpOHHBIA pecypc]: chpaBoyHas IpaBoBas CHCTEMa. /000
«KoncymbranT ITmocy - DIeKTpoH. IaH. - Mocksa : Koncynprantlmoc, [2021].

3. Basbl JAHHBIX NEPHOJMYECKHX H3JaHH:

3.1. Baza JAQHHBIX TEPHOJMYECKAX H3JAHUH @ JJICKTPOHHBIC JKypHAIbI / 000 UBHUC. -
Mocksa, [2021]. — URL: https://dlib.eastview.com/browse/udb/l2. — Pexum poctyma : JUIs
aBTOpH3. TIOJIb30BaTeNeR. — TekeT 9IIEKTPOHHBIHA.

3.2. ¢LIBRARY.RU: Hayunas o31neKTpoHHas Oubmuorexa : caiit / OOO Hayunas
nexTponnas buGmmorexa. — Mocksa, [2021]. — URL: http://elibrary.ru. — Pexum noctyna : 1
aBTOpH3. ToJIb30BaTenei. — Teker : 9JIEKTPOHHBIH

3.3. «Grebennikony : snexrponnas Gubmuorexa / WJI I'peGeHHHKOB. — Mocksa, [2021]. -
URL: https://id2.action-media.ru/Personal/Products.  — Pexxum JocTyma : JUIs  ABTOPH3.
nosnp3oBarenei. — TEKCT : AeKTPOHHBIA.

4. HanmonaJ bHas 3JeKTPOHHas OHOIHOTEKA @ JIEKTPOHHAL 6ubnuoreka : denepaibHas
rocyJapcTBeHHas MHGOPMAILMOHHAs CHCTEMA : caiit / MunuctepctBo KyiasTypel P® ; PI'b. —

Mockga, [2021]. — URL: https://u36.pd. — Pexum nocryma : ais noJib30Batenedl Hay4YHOM
6uOIHOTEKH. — TEKCT : 3IeKTPOHHBIH.
5. SMART Imagebase 1/ EBSCOhost z [moprai]. - URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c552a76d8229047223a7d6dc9c&custid=s6895741. — Pexum pnoctyna : Juld aBTOPHS.
nosb3oBareneil. — M300paxkeHue : 3IeKTPOHHBIE.

6. ®exepanbHbIe HHPOPMANHOHHO-00pa3oBaTeIbHbIE IOPTAJIBL:

6.1. EjauHoe OKHO jgocTyma K oOpa3oBaTelbHBIM pecypcaMm : denepanbHbii opran /
yupemurens ®TAOY JIIO LPI'OIT 1 WT. — URL: http://window.edu.ru/ . — TeKcT : 3/IeKTPOHHBIH.

6.2. Poccuiickoe obpa3oBanue : (elepabHbli MOpTal / yupemurens ®TAOY IO
[[PT'OIT 1 UUT. — URL: http://www.edu.ru. — TexcT : 37IeKTPOHHBIH.

7. O6pazoBaTeabHbie pecypebl Yal'V:

7.1. DnektponHas OuGmmotexka Yal'V @ MOmyib ABUC Mera-ITPO / OO0 «/lata
Axempece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum joctyna : Ui NoJib30BaTENEeH
Hay4HOM 6GU61HOTEKH. — TEKCT : AMEKTPOHHBIH.

CornacoBaHo:
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